2016 Vendor Meeting Re-Cap and Follow-Up
February, 20, 2016, 10 am – 1 pm, Carver Recreation Center
Parks and Recreation Staff:
•
•
•

Lucy Lamm, Assistant Market Manager, (434) 970-3371, citymarket@charlottesville.org
Will Bassett, Business Manager, (434) 970-3298, bassett@charlottesville.org
Brian Daly, Director, (434) 970-3215, dalyb@charlottesville.org

Guest Speakers:
•
•
•
•
•
•
•

David Robishaw, Virginia Department of Agriculture and Consumer Services, (434) 984-0573,
david.robishaw@vdacs.virginia.gov
Todd Divers, Commissioner of the Revenue, (434) 970-3160, divers@charlottesville.org
Susan Elliott, Charlottesville Composts, (434) 970-3506, composting@charlottesville.org
Jim Hassmer, Society of St. Andrew, (434) 466-4375, charlottevsillegleaning@comcast.net
Cecile Gorham, Market Central, (434) 465-8219, snap-debit@marketcentralonline.org
Brooke Ray, International Rescue Committee, (434) 979-7772, brooke.ray@rescue.org
Allison Spain, Tom Tom Festival, (401) 374-0019, Allison@tomtomfest.com

The following information is a brief summary of the presentation in the order of it was presented along
with follow-up responses regarding specific items brought up by vendors in attendance. Should you
have further comments/questions, please feel free to e-mail them to citymarket@charlottesville.org or
any of the contacts listed above.
City Market Manager Search
As stated at the meeting, Stephanie Anderegg-Maloy has left her position as market manager. We have
begun the search for a new manager and the position has officially been posted to the City jobs board,
and the advertisement closes March 17, 2016. We are actively advertising the position with local media,
Parks & Recreation industry websites and VDACS contacts. If you know of anyone who is interested in
applying for the position, please send them the link below. We are also evaluating the best way to
include a vendor or two in the selection process. We will keep you posted.
www.charlottesville.org/jobs
Virginia Department of Agriculture and Consumer Services
David Robishaw provided an overview of the marketing programs that VDACS has to offer. More
information can be found at their website listed below or you can contact Mr. Robishaw directly at
david.robishaw@vdacs.virginia.gov.

http://www.vdacs.virginia.gov/marketing-and-economic-development.shtml
Commissioner of the Revenue
Todd Divers gave an overview of the different state and local taxes. If you have any questions regarding
taxes, please visit their website at www.charlottesville.org/COB or contact him directly at
divers@charlottesville.org.
Several vendors inquired about if the meals tax could be exempted for the market. This is a decision
that would need to be made by either the local or state legislative body. For your reference, we have
provided a link to the City Code pertaining to the meals tax.
https://www.municode.com/library/va/charlottesville/codes/code_of_ordinances
Search Meals Tax or Section 30-281.
Composting at the City Market
Susan Elliott provided an overview of composting at the 2015 market. Composting will continue in 2016
in a similar manner. For more information about the program, please contact Susan at
composting@charlottesville.org.
Society of St. Andrew
Jim Hassmer from the Society of St. Andrew gave an overview of the amount of donations collected in
2015 and the program will continue in 2016. If you have any questions, please contact Jim directly at
charlottevsillegleaning@comcast.net.
Market Central and International Rescue Committee
Cecile Gorham gave an update as to the number of SNAP transactions in 2015 as well as the farm tour.
Brooke Ray with International Rescue Committee provided information regarding a new grant that will
provide a matching dollar amount for SNAP transactions in 2016. For more information, please contact
Cecile directly at snap-debit@marketcentralonline.org or Brooke directly at brooke.ray@rescue.org.
Tom Tom Festival
Allison Spain gave an update regarding the 2016 Tom Tom Festival. The festival will occur on Saturday,
April 16th and will be a part of the market similar to 2015. Market staff will provide more logistical
details as we get closer to the event. For more information about Tom Tom Festival, please contact
Allison directly at Allison@tomtomfest.com.
2015 Market Review
•
•
•

Holiday Market Sales were up $48,201 versus 2014
Farmers in the Park Sales were up $76 versus 2014
City Market Sales were down $50,369 versus 2014

City Market Survey
Staff shared the City Market survey results (which can be found in at the end of this document) as well
as the takeaways from survey comments which consisted of:
•
•
•
•

Customer Parking
Operating Hours
Marketing and Advertising
Impact of adjacent construction of Market Plaza

Staff addressed each of these areas in the presentation and we have followed-up with specific
information listed below.
Customer Parking
Staff heard many concerns over customer parking once the city-owned meter lot closes and
construction on Market Plaza begins (expected to be July). Parks and Recreation staff is developing
several options to address these concerns regarding parking assistance upon the start of construction at
Market Plaza. One option may be to ask vendors if they would be willing to assist financially with a small
amount each week. Other options are also being considered. We clearly heard your concerns on this
issue and we are working to find a solution. We will also keep you informed of our progress on the
development of solutions.
Operating Hours
Staff reported the results of the survey regarding changing the operating hours to 8 am – 1 pm. The
survey results are somewhat inconclusive without unanimity of opinion among market vendors. We
appreciate many of you taking the time to take the survey. Further discussion regarding the hours of
operation is going to be required before a decision is taken to alter the hours.
For the 2016 season, operating hours will remain as is which is April – October, 7 am – Noon,
November – December, 8 am – 1 pm.
As requested we have included the survey results at the end of this document.

Marketing and Advertising
Staff gave an overview of the marketing and advertising efforts that the Department does to promote
the markets which includes:
•
•
•
•

Paid advertising with local media
Unpaid advertising with local media partnership(s)
Traditional Media Publicity (newspapers, tv, radio, electronic)
Social Media (both unpaid and paid)

City Website and Vendor Directory
Staff discussed that vendor requests to have a separate stand-alone website that is separate from the
City of Charlottesville is not possible at this time. The markets are official city programs/services and
therefore information needs to be posted/maintained on the City webpages. However, we did discuss
about providing a link to a separate vendor-managed website. Michael Clark has revived
https://www.charlottesvillecitymarket.com and vendors can create a profile and provide information,
photos, links, etc… We will provide a link to this website on the City’s website.
Parks & Recreation will also post a listing of all vendors and a market map on its website throughout the
duration of the market season.
Logo
Staff reported that vendor requests of having a unique logo that is more representative of a farmers
market rather than a City government has been approved. We heard comments that a logo competition
would be the preferred route for obtaining designs. Staff is currently working on creating parameters
for a logo competition. We envision that there will be some form of vendor participation in the
selection of the logo but have not specifically identified that at this time. We do not expect the logo to
be completed and selected prior to the opening of the market. However, we could use the competition
as a way to generate awareness and entries by promoting it at the market and perhaps the winner is
announced at a future market.
Market Plaza Construction
Staff gave an overview on the Market Plaza Development as well as any impacts during construction.
Construction is expected to commence in July 2016 with a completion in spring 2018. A construction
fence will go up around the perimeter of the project which includes approximately 1/5th of the west side
of the current lot. This will not affect vendor spaces, but vendors who do park in that location will have
to relocate. Staff is working on alternative locations for vendors who are unable to park in the Water
Street parking garage.

Agriculture Vendor Responses

Q3 Would you be in favor of potentially
changing the City Market operating hours to
8:00 am - 1:00 pm for the entire operating
season (April - December)?
Answered: 34

Skipped: 0
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12

Other (Please Propose Operating Hours)

20.59%

7

Total

34

#

Other (Please Propose Operating Hours)

Date

1

8-12

2/1/2016 8:53 AM

2

allow to open at 7 a.m. and close at 1 p.m.

1/27/2016 6:10 PM

3

I would suggest 7.30 till 12.00

1/27/2016 6:04 PM

4

8:00 am - noon

1/27/2016 4:26 PM

5

make it seasonal to match sunrise and heat of day. Late start early and late calender. Early start mid calendar when its
hot.

1/27/2016 1:56 PM

6

8am to 12pm

1/27/2016 12:38 PM

7

7:00 am-1:00 pm

1/27/2016 12:05 PM
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Prepared Food Vendor Responses

Q3 Would you be in favor of potentially
changing the City Market operating hours to
8:00 am - 1:00 pm for the entire operating
season (April - December)?
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Skipped: 0
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#
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Date

1

8:00 am-1:00 pm April to November

2/1/2016 1:45 PM

2

I would like the time to stay the same until about mid-September when it would change to 8.

1/27/2016 12:09 PM
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Artisan Vendor Responses

Q3 Would you be in favor of potentially
changing the City Market operating hours to
8:00 am - 1:00 pm for the entire operating
season (April - December)?
Answered: 34

Skipped: 0
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26
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14.71%

5

Other (Please Propose Operating Hours)

8.82%

3

Total

34

#

Other (Please Propose Operating Hours)

Date

1

Only a month earlier than normal in the fall

1/30/2016 12:46 PM

2

10 am - 3 pm

1/27/2016 8:48 PM

3

The summer hours should remain 7 to 12 in my opinion. The noon to 1 hour is just that much hotter...and we lose the

1/27/2016 2:08 PM

coolest hour of 7 to 8am. That said, 8 to 1 certainly makes sense during october, when there is less light early. The
noon hour in the summer is hell hot...I do a market every Sunday in DC that ends at 1 in the aftrrnoon, and it's horribly
hot.
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City Market Operating Hours

Q5 Please provide any specific
thoughts/concerns on a potential time
change for the City Market operating hours:
Answered: 65

Skipped: 97

#

Responses

Date

1

As many of us have regular full-time jobs, myself included; I am very opposed to changing the times until later in the
day. The market already takes up a substantial part of Sat. and a change would cut the day up that much more.

2/15/2016 11:41 AM

2

Note: I represent the Master Gardeners (non-profit) Thanks!

2/11/2016 12:16 PM

3

Please keep in mind, I am not one of the regular vendors. I am part of a non-profit so my vote shouldn't count as much
as the regulars.

2/4/2016 9:12 AM

4

7-8 is usually fairly devoid of customers, and there are a lot of customers at noon who could benefit from more time to

2/1/2016 9:55 AM

shop. It's true that it's hot in the middle of the summer and the time change would mean a little more heat for those
months, but I think there are far more months were this would be helpful than harmful. I'm also excited that this means
we would have one set hours of operation for the entire year. Customers always get really confused when we change
the hours in November. It'll be great to eliminate that problem. Time change sounds great to me.
5

Going to 1pm would be to hot for most of the summer. By noon it's already almost unbearable for a lot of people. Its
partially that we are on Asphalt!

2/1/2016 8:53 AM

6

Might be way too hot in the summer by 1:00.

1/31/2016 4:55 PM

7

I believe the higher dollar sales are earlier in the morning and important for my business

1/30/2016 12:46 PM

8

please dont change the time

1/29/2016 3:41 PM

9

Please dont change it - too hot in summer and traffic problems after noon

1/29/2016 2:15 PM

10

I like the idea of the time change. It makes sense. The consistency of the time change makes total sense. When we
make the change in time in mid market season two things happen- people have it in their head the market is done at
noon no matter how many times you tell the public. The result is 12-1 is empty of patrons. You make it the same time

1/29/2016 12:16 PM

8-1 all through market season you have consistency. Also it is not so dark while setting up for the market. Some
vendors can set up in a flash. Others like Bageladies it takes longer. It is an announcement at the beginning that this
is the new time and it will quickly become a habit the new time.
11

Many markets are 4 hrs. so I don't know why we need to be open for 5 hrs. At the beginning and at the end, there's far
fewer customers. Most are there between 9-11:30am.

1/29/2016 10:48 AM

12

I drive 50 min. To get there. And feeding to do befor that.

1/28/2016 10:58 PM

13

I usually have very little if any sales from 0700-0800 so an 8am start time would work great for me.

1/28/2016 8:41 PM

14

Looking at square data, my sales don't pick up until 8:30 or 9am and peak between 10 am - 12 (or 1pm) and then drop

1/28/2016 6:06 PM

sharply. This leads me to wonder how many more sales I could capture if the market were open later. I wonder if this
is true for other vendors too. Many family members/friends/customers who live outside of Albemarle County have
communicated that they would love to come to the market, but it closes too early. Also, I get feedback from many
customers who are confused by the change in market hours (7am-12 to 8am-1pm). I would love to see market hours
change to 8am-2pm or so. If this is not possible I think it makes a lot of sense to have the market from 8am-1pm year
round. Cheers!
15

8-1 would work much better for customers and vendors.

1/28/2016 12:57 PM

16

We are very flexible and would be in agreeance with the majority of the market vendors. Thank you.

1/28/2016 11:57 AM

17

I am happy to have the market hours change since my items would sell well with later hours! As of now, I generally do
most of my sales between 10:30 and noon. If that does not suit everyone, then the idea of shifting the time change to
start earlier (say September instead of November) would also be a good compromise. Thank you for even considering
changing the hours!

1/28/2016 11:44 AM

18

Too. Hot after 12:00

1/28/2016 10:48 AM
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City Market Operating Hours
19

7am is early to be on time when you are out of town, and the amount of business between 7 and 8am we don't think

1/28/2016 10:14 AM

justifies the early start. Starting at 8 and staying open until 1, we doubt you'll lose business, might even increase it, and
it will be much less of a burden to open on time in our opinion. Thanks.
20

We are part of the non-profit community.

1/28/2016 8:18 AM

21

Early hours are slow so hopefully we'll have better business the whole market with 8 to 1.

1/27/2016 10:40 PM

22

None

1/27/2016 9:28 PM

23

IF we stay at 7am, could we please switch to 8am at the beginning of October?

1/27/2016 9:20 PM

24

For my popsicles, mornings are always slow and we don't really start selling until 10 or 11. The later the better for us!

1/27/2016 8:48 PM

25

I think it would lessen the burden on vendors traveling long distances & allow more setup time for the large vendors. I
noticed more activity starting around 8:30. What if start time was 8 but anyone ready before then could sell. Lots of

1/27/2016 8:39 PM

early folks in summer. Whatever is chosen is good with me. I love Market.
26

that would be MOST preferred! thanks! i hope it works!

1/27/2016 7:43 PM

27

It is what lots and lots of venders want

1/27/2016 7:02 PM

28

This would be great!

1/27/2016 6:14 PM

29

folks like to come early when it is hot in the summer. Elena Day

1/27/2016 6:10 PM

30

Would hate to see hours go till 1pm during the summer

1/27/2016 6:04 PM

31

I've done a handful of markets myself in 2015 and things tend to be extremely slow before 8 or sometimes 9. I think
this would be a positive change for vendors traveling from far away and for most of the clientele who tends to come in
the late morning and for a few who find the market closed/closing too early. Great idea!

1/27/2016 5:33 PM

32

1. changing to 8AM misses the early risers, which are significant. 2. changing to 1PM puts Market later into very hot
temps as summer progresses -- competes for crowds looking for lunch only -- most folks don't shop that late in the day
3. possible alternative -- run seasonal hours: APR-MAY SPRING do 8AM-1PM JUN-AUG SUMMER do 7AM-12PM

1/27/2016 5:16 PM

SEPT-NOV FALL do 8AM-1PM
33

The market closing at 12 doesn't allow food vendors to take advantage of lunch customers.

1/27/2016 4:55 PM

34

The 8 to 0ne is more comfortable in the a.m., getting up so early is a hassle for people, particularly for those vendors
living 50 miles or more from the mkt. And oftentimes there is plenty of potential customer activity well after 12 noon.

1/27/2016 4:47 PM

35

Survey start time and closing time separately. 4 hours is long enough, no one makes money in the first hour anyway
and when its hot outside it would be painful to extend it until 1:00. 8:00-noon is my vote!

1/27/2016 4:26 PM

36

I think it would be a good thing because there are always people hanging around at the 1200 noon closing time.

1/27/2016 4:11 PM

37

Usually have potential customers milling around at noon. Would not be 'just students' looking for samples, many

1/27/2016 3:44 PM

people have early morning activities (sports) on Saturday and could use an extra hour at the market.
38

I sell very little if nothing at all after noon

1/27/2016 3:29 PM

39

The time change for the Holiday portion of the market is appropriate and could even include the month of October and

1/27/2016 2:54 PM

November to make it more customer friendly but produce customers like to arrive early (first light) for fresh produce on
hot summer mornings.
40

During the really hot months/seasons this will be a hardship on some vendors (cooler at 7am than 1pm). NOT in favor
of increasing the number of hours.

1/27/2016 2:16 PM

41

See my comment above.

1/27/2016 2:08 PM

42

In order for it to work it must be heavily advertised that 1:00 is closing time not 12! Like at the Holiday Market for

1/27/2016 1:49 PM

example, which is open until 1:00, apparently people are so used to the regular market closing at 12 noon that they
don't stay until the 1:00 hour.
43

Customer traffic at 7am is relatively limited. Opening from 8-1 would better optimize time spent on selling, especially

1/27/2016 1:41 PM

as customers adapt to the time shift. More customers (esp those from UVA and those that like Saturday brunch)
would stop by the market at the later time. Sellers would reach a broader customer demographic.
44

Since most sales don't occur until 8 or later anyway, I think opening at 8 is fine.

1/27/2016 1:38 PM

45

This new time seems more attractive somehow.

1/27/2016 1:36 PM

46

Very few people show up before 8:00am anyway, and it would be wonderful to get another hour of sleep on a

1/27/2016 1:34 PM

Saturday morning! Thank you for conducting this survey.
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City Market Operating Hours
47

Why does this keep coming up?Couldn't be any more of a wrong thing to do. We struggle to get there at 5:30 to be
setup by 7 any change of later opening hours will create much more conflict with setup and customers trying to buy

1/27/2016 1:28 PM

while vendors are still setting up, traffic issues will become more difficult with later opening and closing with local
parking customers riding into market areas issues. BAD IDEA to change it - leave it 7 till noon and let daylight time
naturally change but do not change market times at all
48

Sounds much better.

1/27/2016 1:20 PM

49

It seems that so often little product is moved early or late in the day. Not sure that closing time of 1 instead of noon will

1/27/2016 1:18 PM

be worth that hour.
50

We have a lot of customers that arrive before 8am and we want to continue to be able to do business early in the day

1/27/2016 1:15 PM

with these customers.
51

Thank you for considering this. The 7 AM start has been brutal and while there might be SOME benefits to starting that

1/27/2016 12:55 PM

early, they do NOT outweigh the cons. Please, please switch to 8AM. Thanks again.
52

Thanks for collecting the feedback!

1/27/2016 12:50 PM

53

The lunch hour from 12-1 is always slow. Peoples minds are on finding a place to eat. I would not want to lose the first

1/27/2016 12:35 PM

hour, even if partly slow, it's not as bad as the 12-1 time. For Holiday Markets; in past years when running till 5,
business would start picking up around 1:30-2;30 and on. For City Markets that time is too hot, but I'd love to see
Holiday Markets go later into the afternoon.
54

Most patrons of the Cville Market arrive after 9 am. The crowd shows up 10-12. More sales would occur with 8-1

1/27/2016 12:33 PM

hours.
55

I know it works better for me. I think it would work better for the community of Charlottesville better also. 8 is early

1/27/2016 12:27 PM

enough to not impede the early morning marketing public.
56

This sounds very good and gives us the opportunity to stay during the Saturday lunch period when many customers
show up at the market.

1/27/2016 12:19 PM

57

The first hour seems very dead when we start at 7

1/27/2016 12:19 PM

58

It is more suitable for farmers, and our customers!

1/27/2016 12:16 PM

59

At 10:30am there is a noticeable shift in the market demographic. It goes from serious market shoppers who are there
deliberately for groceries and other purchases, to attendees who are there more for the experience. They spend less

1/27/2016 12:09 PM

money, take up aisle space, abuse free sample opportunities, and by their very nature are not as committed to the
success of the market and instead are looking for the spectacle. Farmers markets across the country are known for
starting early, and I feel these customers should be rewarded for their willingness to get there.
60

I think 8 - 1 is a great time slot! I feel like 8 am is still early enough for the early birds to get their produce. I am an art
vendor and I know sometimes I don't get very busy until later in the morning around 10 AM. My shoppers generally

1/27/2016 12:05 PM

pick up their produce and get breakfast before they buy artwork. And a lot of the times I have customers that show up
later like right at noon so giving them an extra hour to shop would be great!
61

I think during the summer it will be too hot by the end of the day and for packing up.

1/27/2016 12:04 PM

62

Don't change anything

1/27/2016 11:58 AM

63

YES YES YES YES YES YES YES YES

1/27/2016 11:51 AM

64

That would be absolutely incredible! Hard for meat farmers to take care of animal chores before sunrise and still make
it on time. And given how many people are still wandering the market till at least 12:30 or 12:45, I see a financial

1/27/2016 11:49 AM

incentive to stay later for sure. Please please!
65

Sounds like a great idea! Most of our traffic is between 10am-12pm and often people want to keep shopping.
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Charlottesville Markets

Agenda
• Guest Speakers
• Virginia Department of Agriculture
• Commissioner of the Revenue
• Charlottesville Composts
• Society of St. Andrews
• Market Central/IRC
• Tom Tom Festival
•
•
•
•

2015 Markets Review
2016 City Market
Market Plaza Development
Other Items

Announcement

Virginia Department of
Agriculture

www.vdacs.virginia.gov/vagrown

Dave Robishaw
Marketing Specialist

CITY MARKET
VENDORS
Business License and Tax Compliance

CHARLOTTESVILLE
BUSINESS LICENSE
No City License required of those who sell ONLY
within the City Market. If you do business in the
City outside of the City Market, you will need to
obtain a City license (typically a Peddler’s
license). Contact our office or visit
www.charlottesville.org/COR.

MEALS TAX
City Market vendors who sell prepared
meals/beverages ready for immediate
consumption will need to register with this
office to collect 5% meals taxes from customers.
Report and payment for meals taxes collected
in a month are due on or before the 20th of the
following month. Form for registration and
reporting purposes can be found on
www.charlottesville.org/COR.

STATE SALES TAX
All sales conducted at the City Market are
subject to state sales tax and should be
reported for this jurisdiction. We suggest you
contact the Virginia Department of Taxation at
(804) 367-8037 or visit their website at
www.tax.virginia.gov for rules and regulations
governing collection and remittance.

Do you conduct business in the City
OTHER than at the City Market(s)?

Prepared food/beverage

Business Activity

IF NO

IF YES

collect/remit meals tax
collect/remit state sales tax

business license required
collect/remit meals tax
collect/remit state sales tax

Prepackage (factory-sealed)
food/beverage

collect/remit state sales tax

business license required
collect/remit state sales tax

Farm or domestic products or
nursery products, produced by
the person offering them for sale

collect/remit state sales tax

collect/remit state sales tax

collect/remit state sales tax

business license required
collect/remit state sales tax

Other non-food items

605 E Main St, Room A130
Charlottesville VA 22902
Office: (434) 970-3170

Composting
at the City Market

Questions:

composting@charlottesville.org
Supported by:

Composting Goals
@ the City Market

o

drop-off location for residents

o

provide guidance and education for residents

o

capture food scraps from market activity

o

collect community input/interest in future composting initiatives and models

Program Details
• Program staff will manage a booth (location TBD)
containing the composting drop-off station
• The booth will consist of disposal bins for
composting provided by Black Bear Composting,
City recycling, and City waste (“3-bin system”)
• The booth will be staffed at all times to direct
market goers and vendors on proper material
disposal and to answer questions
• Staff will survey the composting program
participants to collect data that will inform the
future of the initiative

Staff
• Program staff will be supplied by the local non-profit
GreenBlue
• In addition to a weekly lead staff member, up to
three community volunteers will be present to
support operations

2015 Program

2015 Participation Numbers
● 7 participants on the first day to over 50 on some days
● Average of 37 participants per market day
● Participants tended to dropped off every few weeks instead of
weekly (stockpiling materials in their freezers)
● Collected over 6,000 lbs of compostables
● Average drop-off weight of 5.6 lbs - most common type was
kitchen scraps

City Market Waste Stream Audit

.

(Typical Market Day – Oct 10, 2015)
Market-Generated Waste (by Volume)
• 55% Compostables & Recycling
• 45% Landfill
[37% Styrofoam; 12% Hot Cups]

Hot
Cups
Recycling 36%
Landfill 45%

Compostables
18%

Styrofoam

Other
Landfill

How to Participate
If you do want to be part of the program, participation is easy!
 We will supply vendors with compostable bags;
alternatively vendors can use buckets or other
vessels
 At the end of the market day, vendors can dropoff their compostables at our station
 Use compostable or recyclable materials!
 Vendor purchase portal
 Plastic Cold Cups, Styrofoam, & Costs
 composting@charlottesville.org

Vendors are encouraged to participate and help us learn
and grow! This is not a mandatory program.

Questions:

composting@charlottesville.org

Society of St Andrews
Reverend Jim Hassmer

Market Central
Market Central Year in Review

Cecile Gorham
President

City Market & Farmers in the Park 2015
SNAP and Debit Program
$78,861 in total sales
$ 4,835.00 in SNAP & $3,617.00 double value coupon sales
407 SNAP transactions
72 new SNAP users
The SNAP and Debit program gives more customers access to the
Market and increases your sales
Farm Tour 2015
12 participating farms, some partnering with market food vendors
500-700 total visitors in 6 counties

Farm Tours educate and create consumer trust and loyalty
through transparency!
Let’s get an early start for 2016 by signing up today!

Other Programs
Contact us for questions or suggestions about
programs
http://marketcentralonline.org
(434) 465-8219
snap-debit@marketcentralonline.org

Tom Tom Festival
April 16, 2016

2015 Markets in Review

2015 Holiday Market
2014 Reported Sales 177,021
2015 Reported Sales 225,222
$ 48,201
2016 Holiday Market will begin on Nov. 26th.
End date is to be determined. Christmas Eve
falls on a Saturday in 2016.
Survey results to operate on Christmas Eve:
Yes:
No:

46%
54%

2015 Farmers in the Park
2014 Reported Sales $92,801
2015 Reported Sales $92,877
$ 76

2016 Farmers in the Park
June 1 – September 28
Wednesdays, 3 pm – 7 pm
Meade Park
Applications will be available the last
week of March

2015 City Market
2014 Reported Sales $1,840,018
2015 Reported Sales $1,789,649
$ 50,369

City Market Survey

City Market Survey

City Market Survey

City Market Survey
Takeaways for 2016
•
•
•
•

Customer Parking
Operating Hours
Marketing and Advertising
Impact of adjacent construction of Market Plaza

2016 City Market
The City Market will
continue to be in its
temporary location,
100 Water Street

2016 Marketing Update
• New media partnership(s) is in the works
• Continue to place rack cards at local hotels, visitor
centers and restaurants/stores
• Continue to utilize social media to promote the
market – Over 8,000 followers on Facebook
• Continue to work with local organizations such as
Market Central and Convention and Visitor’s Bureau
to help promote the market

2016 Marketing Update
• Vendors have requested that a stand-alone
website separate from the City’s website be
created. This has been requested and denied.
• However, we have been given permission to
implement the following web changes should you
wish to:
• Bump up the market webpages from underneath Parks & Recreation
to its own area in City Services.
• Purchase an unique domain that is easier to remember for customers
but would redirect to the City website.
Some suggested domains available for purchase:
• cvillefarmersmarkets.com (.org also available)
• cvillecitymarket.com (.org also available)
• cvillemarkets.com (.org also available)

2016 Marketing Update
• Vendors have requested that a unique logo be
created that is more reflective of a farmers market
and not a government. This has been requested
and approved!
Logo Discussion
•
•
•
•
•

What are you trying to visually convey?
What design style are you looking for?
Colors, Shapes, Words
Who would you like to design the logo?
Parks & Recreation would like the logo to
represent all of the markets, not just City Market

Customer Parking
• Vendors and staff have requested that free
customer parking be provided during construction
of Market Plaza (expected to begin in the summer).
This has been requested and denied.

Operating Hours
• Staff routinely hears this from vendors and
customers about a later start and end time
• Either way, a decision will be made no later
than March 1
Survey Results:
• 160 Responses
• Artisan and Prepared Food Vendors: Very in
favor of changing to 8 am – 1pm.
• Agriculture Vendors: Slightly in favor of
changing to 8 am – 1 pm.

Market Plaza

Market Plaza LLC Construction Website
www.marketplaza.info/home.html

Market Plaza Development
Background/Timeline
• Summer 2014: City Council selects Market Plaza
concept by developer Keith Woodard
• 2014-2015: Developer works with the City on
building characteristics and materials, site plans,
engineering, etc…
• Fall 2015: City Council agrees to a sales price of the
property and executes a lease for the operations of
the market
• Winter 2016: Utility relocation begins. Final site plan
is submitted to City. Once approved, a
construction permit can be issued.

Market Plaza Development
Background/Timeline
• Spring/Summer 2016: Sale of the property
expected to be complete and ownership will
transfer to developer
• Summer 2016: Construction expected to begin
• Spring 2018: Market Plaza opens
www.marketplaza.info/home.html

City Market Operations During
Construction
• Number of vendors and market layout will not
change. Restrooms will still be available for vendors
and customers.
• A construction fence will go up around the
perimeter of the project area which includes
approximately 1/5 of the west side of the current
market lot.
• Per NDS the City cannot restrict construction from
occurring during market operating hours, but we will
continue to advocate that it does not.

Market Plaza Highlights
Indoor and outdoor market space
Indoor restrooms for vendors and customers
Expanded electrical and water for vendors
Multiple entrances for vendor loading/unloading
Variety of vendor stall sizes to accommodate
varying needs
• Possibility of closing South Street in between 1st St
and 2nd St for additional vendors
• Market can be expanded to additional day(s) if so
desired
•
•
•
•
•

Looking Forward to a
Great Season!

2016 City Market Season
begins
April 2, 2016

